CASE STUDY WORK PLAN
Human Resource Organizational Behavior 101
Professor Jerry D. Estenson
Discussion of Case Studies
Louise A. Mauffette-Leenders, James Erskine and Michiel R. Leenders discussed case preparation in their book "Learning with Cases". The following guide borrows heavily from their work in an attempt to provide additional information on writing case studies. This guide is designed to assist you in capturing critical issues and developing a thoughtful recommendation for action. Your case study should present enough information for the reader to follow your thinking about an issue facing the organization.

Section One: Background
It is important to clearly restate key facts in a case. In large organizations, senior management may not be fully aware of critical issues developing at lower levels. Your job is to set the stage for the CEO. You will discuss key actors in the case (if this is a real case study, use titles not names), the agenda (what does the actor want to gain in this situation), the organization's structure (use models in the text to help you with this section), reporting relationships (use of charts helps in this section), and background information about the key players. You can organize this data in any format that you determine will assist the reader.

Section Two: Define the Issue
The first job in a case analysis is to produce a clear and comprehensive statement of the issue (s) involved in the case. For this assignment you are to pick only one issue and explain why you think it is most important. The concern, problem, decision, challenge, or opportunity you decide to analyze needs to be clearly identified.

The old adage, "stating the right problem takes you more than half way toward the right solution" works in this instance. If you don't pose the right questions, you are unlikely to find the correct answers. Don't be too hasty in your analysis. What may appear to be a problem could be a symptom. Look for deeper hidden issues.

The problem statement can start out with a general observation - sales at xyz have dropped over the last six months. The second sentence should be the issue or opportunity you are going to address - A major contributor to sales reduction is high sales staff turnover.

Section Three: Analysis of Case Data:
Issues or opportunities you find in the case tend to have two parts, immediate and basic. Immediate issue refers to the specific decision, problem, challenge, or opportunity faced by the decision-maker in the case. For example, the decision focus may be on increased sales. To increase sales there are a number of options available to the organization. Sale increase is therefore an immediate issue. Basic issues are larger and more generic in nature. They relate to the concepts, theories and models discussed during the course. For example, the organization may be focusing on money as the only means of creating a high performance work environment. Another could be that the product is in its decline stage with not organizational strategy for revitalization.

For the purpose of this case study you are to focus on the immediate, while providing a short discussion of the basic issue(s). There are two judgments that help you select your immediate issue. The first is Importance. Could it make or break the organization? Could it be a source of major competitive advantage? Could it have a major effect on morale in the organization? The second is Urgency. Issues of this nature would be meeting the emergency room requirement in a hospital. For the organization to remain viable everything must be dropped to address this issue. If the problem, issue, decision, or opportunity you have selected does not meet these two criteria, keep looking.

Once you have defined the issues, it is important to determine cause and effect relationships of variables creating the problem. It is important that you think about events as well as relationships between people. You can usually see a cause and effect relationship by looking at one or more of five categories of causes: Equipment, People, Methods, Materials, Other.

Another area to analyze is constraints and opportunities presented in the case. This requires careful consideration since both constraints and opportunities are rarely clearly defined. Factors contributing to these categories include Money, People, Materials, Equipment, Facilities, Knowledge, and Management systems.

You can approach you analysis using quantitative or qualitative assessment techniques. It is necessary to briefly explain why you selected your analytical approach.

Section Four: Alternatives 
The goal of this section is to present ways of removing the cause(s) of the problem(s) in the case. This is a section where you can stretch you creativity. Remember that your analysis will be graded on your ability to link your alternatives to a theory, concept, or model presented in the text or during lectures. The inclusion of doing nothing should be part of your analysis. Doing nothing helps frame your options and causes by forcing you to think about the effects of your alternatives.

Section Five: Recommendation 

Now is the time to sell your thinking. You can support your recommendation with quantitative arguments: increased profit, decreased cost, higher return on investment, greater market share, increased capacity, shorter delivery times, lower risks, greater cash flow, high rate of inventory turn over, increased productivity, lower staff turn over, short time to complete projects, greater rates of growth, and increased quantities. Another approach would be qualitative support: greater competitive advantage, increased customer satisfaction, increased employee morale, improved corporate image, acceptance of change, increased synergy, improved ethics, greater flexibility, increased safety, improved visual appeal, decreased obsolescence, heighten cultural sensitivity, motivation, and goodwill. 

Remember: Link all significant aspects of sections 2.3,4, and 5 to course material. In addition Edit, Edit, and Edit.

Mauffette- Leenders, Erskine, James A. and Leenders, Michiel. (1997) Learning with cases. London, Ontario: Richard Ivey School of Business. University of Western Ontario.

Applying Case Study Techniques to 150 - Management of Contemporary Organizations Assignment

 OBJECTIVE

The purpose of the exercise is to provide you the opportunity to apply concepts learned to the workplace. This experience will contribute to your tool kit, which will be useful as your face future decision making challenges. The problem does not need to include a significant amount of people or be extremely complex to meet the purpose of the assignment. The problem should, however help solve a critical problem facing your organization or the organization discussed in the case.

WORK STRUCTURES

This project can be done alone or you can team up with four other classmates. If the team approach is taken the same grade will be given to team members. The instructor will not mediate or arbitrate disputes between individuals. Teams will submit a request to the instructor no later than February 7, 2002. The request will provide the names of team members and a statement saying that all members of the team agree to received the same grade for the project. The request can be Emailed to the instructor or delivered to his office.

RESEARCH FRAMEWORK

Each researcher will analyze a work situation or case study using models and theories provided in the text. A brief discussion of the model or theory selected will be provided at the end of each section of your study. The discussion should support your decision to use that particular set of models or theories.

CASE STUDY FORMAT 

The audience for the report will be the organization’s Chief Executive Officer (do not use real names in addressing your cover letter) and the instructor who is acting as consultant to the CEO. Your report will be divided into seven sections: cover letter, executive summary, background information on the organization, statement of problem or area in need of improvement, discussion of factors contributing to the problem (who, what, when, where, how, why), problem analysis, listing and discussion of alternatives, selection and support of alternative(s) proposed to management.

Background
Prove enough information about the organization to enlighten the outside consultant. Areas discussed in the organizational culture and business environment chapters provide guidance.

This section sets the stage for the report. A discussion of the actors and their agendas, the organizational structure, reporting relationships, and the time various key players have been with the organization all add texture to your report. 

Problem Definition
This section provides a brief overview of the problem you hope to resolve; what the existing situation is; and why it is unsatisfactory. Your review should be from a systems perspective so that you can solve the root problem not a symptom.

The most frequent error, in analysis such as this, is the failure to be specific about what the problem(s) are. As in any problem solving process, if the problem is not clearly defined, the remainder of the process will be affected. Once the problem is clearly defined, it becomes much easier to conduct an analysis and develop alternative courses of action.

The following is an example of a clear problem statement:

“In my organization, on an average day, the mail center receives approximately 800 pieces of bulk mail. Of this, 68% is discarded immediately, and much of the rest is discarded because valuable time is spent on sorting non-essential mail. This naturally reduces the time the mail center employees have to handle mail that is business related, to be cross-trained in other functions, or to work on process improvements in our operation.” 
St Mary’s College of California, Management Project Guide, 11/95

Problem Analysis
This section requires answers to: what do you see going on? What is your analysis of the pathogens or root causes of the behavior or problem? Is there data to support your evaluation?

Alternative Courses of Action
This section allows you to stretch your critical thinking skills and provide your organizations the opportunity to expand their current view of problems and solutions. Each of your alternatives must be accompanied by at least three effects of the change you propose.

Using our problem statement as a basis for developing options, an alternative might be discarding all bulk mail. One consequence may be throwing away catalogues the purchasing department uses to valid pricing received from a vendor. An effect could be higher prices paid by the organization. This could cause lower profit margins, which in turn could lead to lower stock prices. The culmination of this single action could be staff cut backs or changes in senior management.

Recommendation
This section brings your analysis together. In this section clarify what ACTIONS you would take. Your ACTIONS must be supported by theories and models discussed in class and in provided in the text. 

ALTERNATIVE TO LIVE CASE STUDY

The instructor has placed several text books on strategic management in the reserve book room. Each book has post it notes on cases that would be appropriate for you to analyze. Select one of those cases and advise the instructor no later than the third week of class. 

Techniques in Action:

Your report will be presented in a professional manner. It should look similar to following. 

Cover

Your cover should present the title of your study, who your are presenting it to, and the individual(s) preparing the report. Us a style guide to assist you in proper spacing and alignment of information

Cover Letter (Letter of Transmittal)

This document directs the paper to the proper person in the organization. It gives the authority used to conduct the study, the title of the study, and a very short snap shot of the study (1- 3 sentences)

Use a style guide for samples of letters of transmittal.

Executive Summary

In this section you provide the reader a complete review of the entire paper. This is done on one page and is therefore very concise. Great care is necessary when writing an executive summary since this is often the only section of the report read by senior management.

Use a 130 text or a quality style guide to help you prepare this section of the case study.

Body of Report (No more than five pages)

This section starts out with a brief background on the company or organization. This is followed by the problem you wish to analyze present solutions for to management.

An analysis of the organization which provides a perspective on possible causes for the problem is next. Be certain to use models, theories, and practices cited in the text or during lectures to provide the framework for your analysis. 

Alternatives to solve the problem are next. Again use the test rigorously to support your alternatives. Each alternative should contain a strengths an weaknesses discussion.

Last provide your recommendation to solve the problem. Again use the models, theories, and practices discussed in the text to support your argument. 

Careful citation using of either, endnotes, footnotes, MLA or APA styles is acceptable as long as the entire paper is consistent
Works Cited

In this section you need to link each model, theory, or practice used in your paper to the text. You can use either the APA or MLA method of citing but be consistent.

150 Case Study Evaluation
NAME 
PERCENTAGE GRADE: Bonus Points Base Points ________ 
Points Earned: ( Bonus + Base X %) 
Problem Definition (15 +(Excellent), (10)(Satisfactory), (5- (Needs Work): 
Is the problem stated in a clear, crisp, concise manner? 
Does the problem statement focus the study? 
Have important issues been selected? 
Has the argument been made that issues are urgent? 
Options (Alternatives) (15 +(Excellent), (10)(Satisfactory), (5) - (Needs Work): 
Have viable options been presented? 
Have logical arguments been made critiquing options? 
Has data been extracted from the case to support options? 
Recommendation (15) +(Excellent), (10)(Satisfactory), (5)- (Needs Work): 
Has a strong case been made to support recommendation? 
Is the recommendation clearly stated? 
Does the recommendation address a critical issue? 
Theories and Processes (25) +(Excellent), (20)(Satisfactory) (15) - (Needs Work): 
Are ten or more theories or process from text used to state and analyze problem? Are theories used to support recommendations? 
Does the theory or process selection add to the case study? 
Are clear citation provided for each theory (a method for the reader to find the primary source of the information)? 
Presentation (30) +(Excellent), (25)(Satisfactory), (20) - (Needs Work): 
Is the case study free of writing errors? 
Is the case study written in a clear and concise manner? 
Does the case study stay within 5 page limit? 
